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Highlights

• Revenue* of £568.7m (2007: £443.9m) up 28%, driven by excellent organic growth 
outside the US

• Operating profit* of £56.1m (2007: £47.4m) up 18% 

• Group now much more broadly based, with less exposure to individual market cycles

• Profit before tax* of £54.2m (2007: £45.4m) up 19%

• Basic earnings per share* up 20% to 51.6p (2007: 42.9p)

• Interim dividend per share of 6.9p (2007: 6.0p), in line with the pol icy of dividend 
increases of 15% per annum
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Group Income Statement
Continuing operations

£m June
2008

June
2007

% 
change

Full Year 
2007

Constant currency basis
- revenue up 20%
- operating profit up 9%

Average euro rate of  
€1.29 (2007 H1: €1.48)

EBITDA interest cover 
over 30 times

Effective tax rate 33%
(2007 FY 35%)

Revenue 568.7 443.9 +28% 955.1

Operating profit 56.1 47.4 +18% 107.4

Interest (1.9) (2.0) (4.2)

Profit before tax 54.2 45.4 +19% 103.2

Tax (17.9) (16.1) (35.9)

Profit after tax 36.3 29.3 67.3
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Group Income Statement (continued)

£m
June  
2008

June   
2007

% 
change

Full Year 
2007

Discontinued losses 
relate to Makers legacy 
issues

Minority interests 
mainly Spain and Saudi 
Arabia

Dividend policy 
-15% annual growth, 
subject to 3 x cover

Share buy-back 
programme for up to 
5% of shares in 2008
- 1.7% purchased in H1

Profit after tax* 36.3 29.3 67.3
Discontinued operation
(post tax) (1.2) (3.7) (10.5)

35.1 25.6 56.8

Minority interests (2.2) (1.1) (2.8)
Attributable to
shareholders 32.9 24.5 54.0

Earnings per share from 
continuing operations 51.6p 42.9p +20% 97.6p

Earnings per share 49.9p 37.2p 81.8p

Dividends per share 6.9p 6.0p +15% 18.0p

3*  from continuing operations



Operating Profit & Margin*
June 2008 June 2007 Underlying 

organic revenue 
growth  of 17%

Suncoast
represents vast 
majority of US 
profit decrease

Record margins 
in CEMEA and 
Australia

£m Revenue
Op

Profit Margin Revenue
Op

Profit Margin

UK 44.8 2.2 4.9% 35.4 1.7 4.8%

USA 245.5 22.1 9.0% 232.7 29.4 12.6%

CEMEA 204.4 23.8 11.6% 136.2 13.7 10.1%

Australia 74.0 10.7 14.4% 39.6 4.6 11.6%

568.7 58.8 10.3% 443.9 49.4 11.1%

Central costs - (2.7) - (2.0)

568.7 56.1 9.3% 443.9 47.4 10.7%
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Group Balance Sheet
£m June 2008 June 2007 Dec 2007
Goodwill / intangibles 83.3 63.9 80.8
Plant & equipment 181.3 130.8 155.8

264 .6 194.7 236.6

Inventories 41.9 27.4 26.9
Debtors 320.2 260.5 273.6
Creditors (289.1) (222.2) (244.8)
Working capital 73.0 65.7 55.7
Capital employed 337.6 260.4 292.3
Employee benefits (14.8) (18.2) (14.6)
Tax (15.2) (8.4) (8.6)
Other 2.3 (1.2) (3.1)
Net debt (74.4) (53.8) (54.5)

Net assets 235.5 178.8 211.5

Net debt 
represents 0.5x 
annualised 
EBITDA

Gearing of 32% 
(June 2007: 30%)

£195m of 
borrowing 
facilities 
committed until at 
least 2010
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Group Cash Flow Statement
£m June 2008 June 2007 Dec 2007 Last 12 months ’ 

cash from 
continuing 
operations 93% of 
EBITDA    (June 
2007: 94%)

Capex targeted at 
growth regions

Acquisition spend 
is deferred 
consideration

Other includes 
£7.1m of share 
buy-backs

Cash from operating activities* 46.0 45.0 127.4

Discontinued operation (2.4) (4.8) (10.2)

Capex – net (29.5) (21.8) (47.1)

Tax (11.9) (14.0) (32.0)

Interest (1.9) (1.8) (4.0)

Free cash flow 0.3 2.6 34.1

Dividends (10.2) (8.0) (12.3)

Acquisitions (2.5) (9.0) (34.5)

Net cash flow (12.4) (14.4) (12.7)

Other (7.5) (0.8) (3.2)

Opening net debt (54.5) (38.6) (38.6)
Closing net debt (74.4) (53.8) (54.5)

*  from continuing operations 6



2008 Guidance
• Group results expected to be broadly in line with 2007

• Regional full year trends similar to H1
– US profits will be less than in 2007
– significant increase elsewhere

• Expected effective tax rate of circa 33%

• Full year capex around £55m

• Continuation of share buy-back programme announced in March
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US Construction Market Analysis
US non-residential remains 
the largest end market for 
Keller at circa 45% of 
revenue

Keller has a good presence 
in the public sector market

Suncoast with an 80%  
exposure to the residential 
market had a yoy revenue 
decline of 21%

$BN$BN

Source:  US Census, US Department of Commerce, 01 July 2008

Up 17% yoy (May 08 /May 07) Up 5% yoy Down 27% yoy
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US Private Non-residential Construction
Two sub-sectors currently 
represent about two-thirds 
of this market

– Office and Commercial 
36% + 7% yoy growth

– Power and Industrial 
27% + 37% yoy growth

Techniques, people and 
equipment not sector-
specific

$BN

9Source:  US Census, US Department of Commerce, 01 July 2008



Well balanced 
geographical presence 
within the US across our 
six separate companies

Product exposure 
weighted towards piling 
reflects the make up of the 
market

North America Analysis of Revenue
H1 2008 Revenue by Region
Total revenue £245.5m

H1 2008 Revenue by Product
Total revenue £245.5m
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North America – Highlights
Very solid result from our US bellweather 
Hayward Baker

Good overall performance from the four piling 
businesses
– further progress in extending synergies 

between the businesses

Good progress in integrating HJ, the Florida 
based CFA piling specialist acquired in 2007
– introduction of CFA piling outside Florida 

gathering momentum

Significant weakening of Suncoast margins
– business still profitable in a difficult market

Copper mine, Arizona
Emergency wall repair using anchors
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North America Case Studies

Piling at power plant, West Virginia
McKinney & Case working together

Emergency repair on road embankment, Colorado
Anchors, soil nails and minipiles
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CEMEA Analysis of Revenue
H1 2008 Revenue by Country 

Total revenue £204.4m
Fast growing areas now 
around 40% of revenue
– Eastern Europe
– Middle East
– Asia

Piling products now 
represent nearly 20% of 
revenue following recent 
investments

H1 2008 Revenue by Product 
Total revenue £204.4m
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CEMEA Highlights
Another record result from this diversified 
business unit – operating margin of 11.6%

Good exposure to infrastructure projects; 
limited exposure to residential housing

Continued improvement from our German 
business

Steady performance in France

Excellent result from Eastern Europe & Middle 
East

Reduction in Spanish revenues and margins 
reflecting weaker market conditions

Asia remains small but well positioned for H2Cement plant, South East Poland
Foundations for a new clinker silo
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